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Paper I: General Subject
(Management and General Health Issues)

Part I: Management

1. Management: - concept, principles, functions, scope, role, level and skills of
managers

2. Hospital management, administration including upgrading of hospital

3. Health manpower recruitment and development

4.  Participative management: concept, advantages and disadvantages, techniques of
participation

5. Time management: concept, advantages, and disadvantages

6. Conflict management: concept, approaches to conflict, levels of conflict, causes of

conflict and strategies for conflict management

7.  Stress management: concept, causes and sources of stress, techniques of stress

management
8. Appreciative inquiry: concept, basic principles and management

9. Financial management: concept, approaches, budget formulation and implementation,

auditing and topics related to fiscal management
10. Human resource management: concept, functions and different aspects
11. Planning: concept, principles, nature, types, instrument and steps

12. Leadership: concept, functions, leadership styles, leadership and management

effectiveness

13. Coordination: concept, need, types, techniques, and approaches of effective

coordination

14. Communication: concept, communication process and barrier to effective

communication, techniques for improving communication

Part II: General Health Issues

1. Present Constitution of Nepal (health and welfare issues)
2. National Health Policy, 2076 and Health Policy of Gandaki Province, 2078
3. Current health periodic plan of Nepal and First five year plan of Gandaki Province



TSI Wi qaT AT
ATSHT YT

AT TS A, G e, Wl IUEHE, A4l (%) qgbl Gl T AN WAATeH® T
M ISTHH T THEAT o

4. Health services act 2053, health service regulation, 2055, Public Health Act and

Regulation of Nepal and Security of Health workers and Health Organization Act,
2066(revised 2078)

5. Health management in federal context and organizational structure and functions of
Federal and Gandaki Province Ministry of Health and Population (MoHP) and

below structure/units
6. International health agencies: role and responsibilities of
6.1 External development partners, International Non-Governmental Organizations
(INGOs) and their priorities
6.2 UN agencies: WHO, UNICEF, UNDP, UNFPA, UNAIDS and World Bank

6.3 Bilateral agencies working in Nepal: USAID, JICA, GTZ, DFID, SDC, CIDA,
AUSAID, NORAD, FINIDA, KOIKA

7.  Professional council and related regulations
8. Medical ethics in general and its application

9. Indigenous and traditional faith healing and health practices

10. Supervision, types and its usage in health sector

11. Monitoring and evaluation system in health

12. Health management information system

13. Health insurance and financing in health care

14. Effects of environment in public health: air pollution, domestic pollution, noise

pollution and Health care waste management

15. Importance of water, sanitation and hygiene in public health

16. Disaster management, effects of disaster in public health: deforestation, land slide,
flood, earthquake, fire and epidemic/pandemic

17. Health volunteers involvement in health service delivery

18. Community involvement in health service delivery

19. Counseling: - concept, type, importance and its application in health service delivery

-The End-



